
 

 

International Minerals Innovation Institute (IMII) was Founded in 2012 
IMII is a non-profit organization jointly funded by industry and government that brings “market 
pull” to the design of education and training (E&T) programs and research and development 
(R&D) projects for the mining and minerals industry.  IMII, headed by an industry majority board, 
articulates minerals sector needs and contracts the development of E&T programs and the 
delivery of R&D projects that address those needs now and into the future.    
 
A Steering Committee, Feasibility Study, and a Business Plan Directs IMII’s Formation 
An initiative to explore the need for an industry-driven organization to identify the needs of the 
mining and minerals industry and to facilitate the development of solutions for those needs was 
begun in April 2009.  The initiative was managed by a Steering Committee with representatives 
from industry including the Saskatchewan Mining Association (SMA), University of Saskatchewan, 
and the federal and provincial governments.  The Steering Committee initially focused on the 
research and development (R&D) aspects of mining innovation.  Interactions with the 
Saskatchewan Mining Association (SMA) and the results of a contracted feasibility study and 
business plan development made it very clear that addressing the looming shortage of highly 
qualified personnel (HQP) for positions at all levels was a very high priority for the sector.  This 
resulted in a significant shift in focus to the development of an entity with the ability to address 
both the education and training (E&T) and R&D aspects of mining innovation. 
 
Alignment with Government Priorities 
An entity focusing on E&T and R&D is in alignment with Recommendation 18 of the 2009 Uranium 
Development Partnership report which states “expand existing mining and exploration programs 
at universities, colleges, and training schools to train engineers, geoscientists, and other mining 
specialists and to develop innovation through research in the earth, environmental, engineering, 
and social sciences relevant to the exploration and mining sectors.”  Innovation Saskatchewan 
identified the Mining and Minerals sector to be one of Saskatchewan’s three core economic 
engines.  Mining and Minerals, unlike Saskatchewan’s the other two core engines (Oil & Gas and 
Agriculture) does not have an organization dedicated to facilitating sector innovation. 
 
IMII Launched in 2012 
IMII was formed as a non-profit corporation in January, 2012 with three Steering Committee 
members (Cameco, University of Saskatchewan, and Innovation Saskatchewan) as its original 
board.  These three represented IMII’s key partner groups – industry, institutions, and 
government.  An independent Board Chair and an Acting Executive Director were appointed in 
March and full 12 person board was put in place in June.  IMII’s board consists of six mining 
companies, the Saskatchewan Mining Association, three institutions and two government 
organizations.  Its size is not fixed, but its bylaws require that industry must always be the 
majority.  The Board endorsed the approach put forward by the Business Plan. 
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Goals of International Minerals Innovation Institute (IMII) 
1. To support the attraction and retention of skilled people to support Saskatchewan’s minerals 

industry; 
2. To facilitate research and development in support of Saskatchewan’s minerals industry; and 
3. To provide leadership and capacity building in the development of programs, technical 

certificate and undergraduate and post-graduate programs to support Saskatchewan’s 
minerals industry. 

And thereby: 

 Enhance the profile of Saskatchewan’s minerals industry both nationally and internationally 

 Enhance the competitiveness of Saskatchewan’s minerals industry. 
 
Organizational Model 
IMII is a non-profit corporation representing a partnership of industry, institutions, and 
government all with a vision for an even more successful minerals sector.  It is overseen by an 
industry majority board.  The Institute’s management and board is assisted by two advisory panels 
addressing the Institute’s focus areas – E&T and R&D.  The Institute has a very small staff – an 
Executive Director, two Project Managers (to assist the advisory panels) and one Executive 
Assistant to handle the administrative side of the organization.  The panels are a forum for 
industry to express its needs in the presence institutional personnel and together devise how to 
develop solutions.  Once the panel reaches agreement on what to do, who will do it, and how 
much it costs, the project manager will present the package to the board for approval.  In the case 
of R&D projects, since not all topics will be of interest to all members, a pay-to-play concept is 
used where small consortiums of members are formed to fund and manage each project. 
 
Funding Model 
The business plan proposed that government and industry both contribute to institute 
administration, E&T and R&D programs.  On the E&T side, an area traditionally funded by 
government, the plan reasons that because industry needs accelerated program development and 
delivery to meet its needs for HQP, it should be willing to contribute financially to the 
administrative processes required to ensure that new programs meet industry needs, and to the 
programs themselves.  On the R&D side, a pay-to-play model will be used with industry given the 
option to participate or not in any project the R&D Advisory Panel recommends.  Project approval 
is only possible if industry provides at least $2 for each $1 from IMII.  Only financially participating 
companies will have access to results. 
 
A five year $42.5 million budget was proposed with revenues as follows:   

 Government of Saskatchewan: $22.6 million – 60% for E&T, 24% R&D, 16% Admin  

 Direct industry funding: $5.4 million – 84% for E&T, 16% Admin; and 

 Pay-to-play industry funding of R&D projects estimated – $14.5 million ($2.6 industry for each 
$1 government). 
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IMII Direction 
Representatives from industry including the SMA, Universities of Saskatchewan and Regina, 
Advanced Education, Employment and Immigration, Saskatchewan Research Council, 
Saskatchewan Institute of Applied Arts and Sciences, and Saskatchewan Indian Institute of 
Technology contributed to the finalization of the business plan.  Vision and Mission statements 
were drafted and the following six strategic areas for innovation in both E&T and R&D programs 
were identified: 
 
o Mining technology o Exploration 
o Processing technology o Social license and policy research 
o Environment and safety management o Economics of global commodities 

 
Vision Statement:  The International Minerals Innovation Institute will be internationally 
recognized as a generator of talent and capability.  The Institute will be a catalyst for innovative 
thinking and educational, training, and research partnerships for a world-class minerals industry. 
 
Mission Statement: The International Minerals Innovation Institute is a Public-Private-Post-
secondary Partnership and leader to inform, facilitate, coordinate, and financially support 
industry-driven research and skill development that will enable the growth and global 
competitiveness of the Saskatchewan minerals industry. 
 
IMII Membership and Board Participation 
Membership in IMII is open to all those that are interested in advancing the minerals industry and 
are, as required by the non-profit corporations act, approved by the board.  There are three 
categories of membership: 
 

Industry:  Industry membership is open any industrial organization that mines, explores, or 
provides products or services to the minerals sector.  Annual membership fees are 
assessed based on company revenues: A: over CA $100M - $200,000, B: between CA $20M 
and $100M - $25,000, and C: less than $20M - $5,000.  Companies in category A are 
automatically on the board, while B and C are provided one seat each and are elected from 
their peers. The SMA, because of its broad representation of the province’s mining 
industry, is given complimentary membership and a seat on the board. 
 

Institutions:  Institutional membership is open to institutions providing or wanting to 
provide education, training, and/or research and development services for the minerals 
sector.  Institutions are not charged a membership fee, but must apply for membership.  
Institutions have three seats on the board, elected by their peers. 
 

Government:  Government bodies that provide at least $1 million/year are members and 
are given a seat on the board. 
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IMII’s Relationship to Other Minerals Institutes in Canada 
There are other institutions serving Canada’s mining and minerals sector in other parts of Canada.  
However, these have not included industry-driven education and training program development 
in their mandates and they don’t conduct research to address Saskatchewan’s key minerals of 
potash and uranium.  Saskatchewan has world class reserves of these two minerals as well as coal, 
gold, clay, and diamonds; all with their unique challenges based on the geology in which they are 
contained.  Saskatchewan has some education and training programs and research and 
development projects addressing the mining and minerals sector, but until IMII was created, it did 
not have an organization that delivered a coordinated focused set of solutions to the industry’s 
needs.  Considering the importance of the sector to the province and the uniqueness of the 
province’s minerals and geology, a Saskatchewan-based centre is essential.  A similar body exists 
nationally – the Canada Mining Innovation Council (CMIC).  IMII works closely with CMIC to avoid 
duplication and to collaborate wherever possible. 
 
IMII Board of Directors 2012 
 
IMII’s Board consists of representatives from the following organizations: 
 

 Cameco  Saskatchewan Mining Association 

 Potash Corp  University of Saskatchewan 

 Mosaic  University of Regina 

 BHP Billiton  SIAST 

 K+S Potash Canada  Innovation Saskatchewan 

 Shore Gold  Ministry of Advanced Education 

 
 
 
 
 
 

Contact: 
David Grier 
Acting Executive Director 
Email: david.grier@innovationsask.ca 
Phone: (306) 933-7941 
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